
September 17, 2020 Task Force Meeting
3:30-4:30 



● General Updates- Dr. Kimberly Berman 
● K-5 Transition Factors from Distance Learning to Hybrid- K-5 Principal
● 6-8 Transition Factors from Distance Learning to Hybrid- Anna Lazzarini
● Remote Learning- Julie Harris
● Breakout Questions and Sharing 
● FAQs



● Tier 2 Status announced on September 15 



● Tier 1 Purple, Widespread: Most schools 
are closed to in-person learning instruction, 
unless they meet certain conditions

● Tier 2 Red, Substantial: Schools can 
reopen for in-person instruction after they 
have remained in the red tier for 14 days. 

● Tier 3 Orange, Moderate: Schools can 
reopen for in-person instruction based on 
state and county guidance. 

● Tier 2 Yellow, Minimal: Schools can 
re-open for in-person instruction based on 
county and state guidance.



● School Site Specific Protection Plan (SSSPP)

● Implementation of 30 Point Guideline

● Waivers and cohort rules only apply in Purple 

https://www.marinschools.org/cms/lib/CA01001323/Centricity/Domain/154/Public%20Health%20Guided%20Return%20to%20Site-Based%20Classroom%20Instruction%20FINAL%2008-12-20.pdf


K-5 School Current Student 
Enrollment

Number of Students on 
Site

Edna Maguire 490 212

Old Mill 280 121

Park 262 120

Strawberry Point 261 112

Tam Valley 424 183

Middle School 945



● Per state regulations, Tier 2 counties that maintain Tier 2 data for at least 14 
consecutive days may reopen schools to modified classroom-based 
learning. For Marin, that could be as early as September 29. Mill Valley 
School District has made the decision to resume in-person instruction 
for students in grades K-5 in cohorts on October 12, 2020. Distance 
learning will continue for grades 6-8. Remote learning will be available 
for all K-5 students who opt in. 



● Face coverings are required to be worn properly at all times by all individuals 
on our school sites, indoors or outdoors. 

● Students and Staff shall fill out a checklist daily for symptoms associated 
with COVID-19 infection prior to entering school buildings. 

● Physical distancing up to 6 feet will be implemented in classrooms.



● Logistics: transition from distance to in-person learning

● Key cohort building factors
○ Planning for siblings

○ Specialist lessons (PE, Music, Art, and Library)

○ Intervention supports including RAMP, ELL and Special Education Services

● Ingress and egress points
● Mask protocols, hand washing and student training
● Other safety considerations (hallway access, visitor monitoring, etc.)

Distance Learning



Distance Learning Hybrid Model Learning

➔ 160 synchronous minutes with teacher engagement 
(per class)

➔ Flexible small group activities and breakout sessions
➔ 1:1 teacher support in breakout rooms while students 

engage in activities
➔ Teachers can view student work and have private 

conversations

➔ 80 synchronous minutes of teacher engagement (per 
class)

➔ Small group activity and discussion (based on physical 
distancing limitations)

➔ 1:1 interaction (with physical distancing limitations)
➔ Viewing of student work and private conversation (with 

physical distancing limitations) 

● The health and safety of students and staff is our top priority
● MVMS has 945 total students - a hybrid model would still bring about 500 

students and 95 staff to campus for each shift in a hybrid model
● We have multiple cohorts and teachers that make it impossible to keep 

pure cohorts together without completely tracking students and changing 
schedules



❖ Remote Learning Only K-5 Option begins Oct. 12th
❖ Teacher to student ratio 30 or <
❖ 1 District teacher per grade or combination class 
❖ Instructional minutes SB 98 K-180, 1-3 230, 4-5 240 
❖ Specials (art, music, PE) is remote and equivalent
❖ Sign up for up to full year remote learning by Sept. 23rd.- Parent 

Square
❖ Students and families receive parent square communications from 

their home schools
❖ Ensures your enrollment status at your home school when you return 

to in person learning



● What questions will our community have when we share this message? 



Questions...


